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THE WALL
THAT PAYS OFF.

How we use a MASCO

2024 02 01 — community circular building

Lightyear -




JULNDD

chris@juunoo.com

Chris Van de Voorde
CEO & Founder

38y, Belgian

Has a passion for interior walls

Master in engineering.

Scaled walls before from €3 to 50 million.

Circulareconomy expert.

WHY JUUNOO?
Juul & Noor

The kids of Eline & Chris.

“Dad, you knew about climate change.
what did you do?”



JULNDD

chris@juunoo.com

€300 billion wasted yearly
1.05% of global CO2 emissions

To make it worse:
sustainable laws
scarcity of materials

less skilled workers
r labor cost

@) ? increasing flexibility in
how we live & work
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CLICK A WALL LIKE LEGO.

00:00:00:00

fast, multi-use

00:00:00:00
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buyback warranty

We buy back the goods at the end of their life.

old
drywall
€€€
new
JUUNOO
€€€

buyback
€

save 35%
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result? circular value

old
drywall
€€£
new
JUUNOO
€€E€

~

shareholders value
lower sales price
higher profit
societal value

pay €
get€€¢
pay €
get€€e¢
3rdlife
4th ife

pay €
get€€e

pay €
get€€¢
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DIRTT

Build better.

JULNDD

result? less initial CO2

I 220 kg CO2-cq

DIRTT Standard MDF Solid Wall (Phoenix plant)
Source: LCA database

B 24kg cO2-eq

JUUNOO BaseClick
Source document



https://manage.epdhub.com/?epd=HUB-0352
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Kg of COZ2 / m2
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result? less CO2 over time

196 kg of CO2 / m? saved

135 kg of CO2 / m? saved

69 kg of CO2 / m? saved

Years

Gypsum block wall

Concrete Wall

Systemwall
with fiberboard

Drywall

JUUNOO AcouClick
JUUNOO BaseClick
JUUNOO drywall
JUUNOOQ drywall '24

LCA by

One

Click
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too littie, too siow
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Materials—as—a-service-company

Using a to speed up the
transition towards a circular economy

HE CIRCULAR
ALUE INSTITUTE

The CVlis a nonprofit , founded by
Sofie Rapsaet & Chris Van de Voorde



THE CIRCULAR VALUE INSTITUTE

MASCO (Materials—-as-a-Service-Company)

offers financing solutions

to producers of circular valuable products

with the benefit of:
1. lower costs for building owners
D. faster uptake
3. drastic CO, reduction



circular valuable products




financing

[\

circular valuable products




Measuring Circular VValue

HE CIRCULAR
ALUE INSTITUTE



Measuring Circular VValue

Circular residual value
\VValue — X risk

Index cost of reuse

€0 €00
< ‘1 = no reuse
€ D6 € 0,090

HE CIRCULAR
WALUE INSTITUTE



Measuring Circular VValue

emotional value
ond hand value

) maximum of buyback value — losses
Circular residual value resource value toxicity
Value —_— = X risk link to| trends
Index cost of reuse /" demounting ) E[:Z?gr%er
quality
sum of costs of | repairing
dumping

transport 27 life vs. It
storage 2" life vs. /st
\_ sales ond 1ife vs. It J




Product design,

unlocks disrupting business models.

HE CIRCULAR
ALUE INSTITUTE



business models.

'HE CIRCULAR
VALUE INSTITUTE



Linear economy @&



*This is a simplification for ease of presenting

Linear economy @&

producer contractor owner

J’& Mmaterials %g function

€ €€€

Why?: Circular Value less than

Design strategy?: 1) low embodied carbon or carbon storage
2) reinvent for higher Circular Value




*This is a simplification for ease of presenting

Circular economy ©

producer contractor owner

. L :
materials F2 function B
€ ' €€€

reuse



1. buyback



*This is a simplification for ease of presenting

1. buyback

producer contractor owner

o materials %g function
== € = €€€

at end of life

CVI > 3 = shareholder value reused >> virgin




s NOOAY cares

end of life






(Materials—-as-a-Service-Company)

producer
offers financing solutions

to producers of circular valuable products.

It's services include:
1. business model setup
D. legal

3. capital

for multiple producers.




*This is a simplification for ease of presenting

D. circular discount

producer

right to
buy back

MASCO

=




*This is a simplification for ease of presenting

D. circular discount

producer contractor

materials % :
€ K=

right to
buy back




*This is a simplification for ease of presenting

D. circular discount

producer contractor owner

: Al :

materials ¥ function =

€ 1 €€e L N
lower CAPEX

right to
buy back




*This is a simplification for ease of presenting

D. circular discount

producer contractor owner

o
g s
lower CAPEX
right to
buy back

sell back «€-)




*This is a simplification for ease of presenting

D. circular discount

producer contractor owner

&
= o = I—
lower CAPEX
sell to ce
producer

sell back «€-)




*This is a simplification for ease of presenting

D. circular discount

producer contractor owner

selback

pay to keep the wall (e¢)

Requires: CVI > 10 + less than 10 y + 50 k€ dealsizes




3. MASCO leasing



*This is a simplification for ease of presenting

3. MASCO leasing

MASCO leasing cost
producer user less than leasing

due to capturing
circular value

function
Ju:u:n T
% OPEX
. . contractor /
financing| |€€€
ownership
MASCO monthly payments@rcular value
N~

Requires: CVI > 3 + < Oy




*Aim for the moon and land between the stars

The ambition by end of 2024

THE CIRCULAR
\/ALUE INSTITUTE

active in 20 regions launched the first fund
via 20 consultant agencies 10 mio€ capital
in sustainable consulting IRR > 6%

& find a passionate leader Together with Lore De Laere & Stefaan Quinart




NNOF Triodos @ Bank vito ([}

HE CIRCULAR
ALUE INSTITUTE

Get in touch

www.circularvalueinstitute.com
& learn through the in-depth” paper
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