
Embracing Circular Manufacturing: 
Adopting Repair Solutions



BEYOND EXPERIMENTATION



The program issimple
The content resembleshard work and perseverance

Å An intro to set the scene

Å 5 practical, solution-oriented 
testimonials 

Å Save your questions for last!



GO TO SLIDO.COM / #repair

ÅWe will launch questions at 
you during testimonials

ÅYou can ask questions to 
speakers ς for the back of 
the session



You repairedan item last year
(or hadsomebodydo it for you)

You can keepǎǘŀƴŘƛƴƎ ƛŦ Χ



You boughta refurbisheditem 
last year?

You can keepǎǘŀƴŘƛƴƎ ƛŦ Χ



The socio-economic effects of a 
strong repair economy 

Cristina Ganapini
Right to RepairCampaign

Setting the scene



130+ MEMBERS
IN 24 EUROPEAN 

COUNTRIES
(2024)

Since 2019 we represent:

 

Åenvironmental NGOs

Åcommunity repair groups

Åsocial economy actors

Åspare parts distributors

Åself-repairers

Årepair and refurbishing 

businesses

Åany citizen who would like 

to advocate for their right 

to repair

THE R2R EUROPE CAMPAIGN

people

community

sustainability 
activists 

repairers

We are



STEERING GROUP OF



WHY REPAIR?

Material and 
emissions savings 

Waste reduction 

Jobs and Strategic 
Autonomy in Europe 



WHY RIGHT TO REPAIR?

Electronic products 
have a high 
environmental 
footprint

Keeping products in 
use reduces the need 
to make more

This is why we need 
the Right to Repair 

8 in 10 Europeans agree that manufacturers should be required to 
make it easier to repair digital services. 



ÅRe-use and repair economy > more labour 
intensive than a linear economy cf. OECD

ÅEspecially in countries that import a large share 
of their raw materials -> replace imports with 
domestic economic activity

ÅHard to delocalize jobs 

ÅPromoting access to repair creates jobs: e.g. 
Austria and Thüringen repair incentives 

REPAIR ECONOMY & JOB CREATION



ÅCritical Raw Materials are mostly sourced 
outside the EU. The EU will never be self-
sufficient

ÅChina is both the largest global and the EU 
supplier for the majority of the CRMs

ÅLow substitutability and low recycling 
rates for many CRMs

REPAIR & STRATEGIC AUTONOMY



Fair & 
affordable 
access

Informed
consumers

Good
design

R2R IN EUROPE What do we want?



A new battery regulation that will require 
manufacturers to:
ÅEquip future appliances with user-

replaceable batteries,
Åsell batteries for at least five years at 

reasonable prices

New smartphone requirements will extend:
Åthe duration of software support (5 years)
Åthe sale of spare parts for future devices (7 

years)

EU LEGISLATIVE PROGRESS



New repair rules for a limited selection of appliances 

(mainly household appliances): 

ÅReasonable prices and more transparency on 
original spare parts

ÅSupport the use of compatible parts

ÅBan anti-repair practices enacted by 
manufacturers (loopholes?)

ÅEncourage Member States to introduce repair 
bonuses

ÅImprove the attractiveness of repair under the 

legal guarantee

EU LEGISLATIVE PROGRESS



ÅA broad right to affordable repair at EU policy level: more products covered, 
implementation of reasonable spare part prices, repair bonuses 

ÅBetter implementation of the waste hierarchy: i.a. EPR fees, strategic partnerships

ÅRepair data to inform policy, manufacturers & consumers: Open Repair Alliance

ÅInvestment in skills and trainings for the next generation of repairers 

ÅMaterial use reduction targets and sufficiency measures

WHAT DO WE STILL NEED TO SCALE REPAIR SOLUTIONS? 



GO TO SLIDO.COM / #repair

What great policies & incentives 
exist in your country to promote 
repair and refurbishment?

Share them throughout the session via slido!
(you can sendmultiple answers)



an R-economy

Χ Ǉǳǘ ƛƴ ǇǊŀŎǘƛŎŜ

Developing winning polices for

Kilian Kaminski
CEO, Refurbed

Karin Huber-Heim
Chair of Austrian Task Force CE



PUTTING REPAIR ON 
THE AUSTRIAN
POLICY AGENDA

KARIN HUBER-HEIM

Chair of Austrian Task Force CE


