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WELCOME

Procuring Change: The Power of
Circular Economy Through a
Strategic and Social Lens



Welcome

European Economic
and Social Committee
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Panel discussion

Vision and Strategic
Implementation of
Circular Procurement
Practices
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Panel: Vision and Strategic Implementation of
Circular Procurement Practices
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To what extent would you rate your organization's
current level of circularity at the strategic level, on a
scale of 1 to 57?

(D Start presenting to display the poll results on this slide.
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What does the term 'social and
circular procurement' mean to you?

(D Start presenting to display the poll results on this slide.
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If 100% integration of circular and social criteria equals 5
stars, and just 1% integration equals 1 star, how many
stars would you give your organization for its
performance?

(D Start presenting to display the poll results on this slide.
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Introduction to the
#Circularity4All
Hierachy on
Procurement

CYNTHIA REYNOLDS



CIRCULAR ECONOMY

COALITI&N

Connecting Research and Academia, the Third
Sector and Private Sector as
well as the Public Sector and Financial Sector.

@ #CIRCULARITY4ALL



Developed through consultations with organisations and
experts in the Global North & South

Supporting the communication of priorities for a
Circular Economy with a just transition for all,

Bridging the Global North and South,

Using policies and economic incentives as levers to
strategically transform resources and,

Revitalising the global economy through shared
norms and values.
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Biological & Technical
Traditional CE

Societal value T

vs. commercial
value

Flora, Fauna, Funga
and ALL human
resources Critical value flows

Prioritise the
smallest loops
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‘, Rent extraction, Focus on GDP,
Social and economic inequality,

SRR Environmental degradation, Biodiversity loss

l Resources maintained and kept in use at their highest societal value at all times: living, biological, technical and financial

@@@@ ‘ U / ‘ er Jium or it Inadapt Circularity 4 All Hierarchy DRAFT
v _nc no  [0fM ONly, for non-commercial | ) niy S0 I ttriput vent tor. Cynthia Reynolds - Circular Economy Coalition - CircularRegions.org




(&) CIRCULARITY 4 ALL HIERARCHY

= == New metrics and indicators supporting wellbeing and
[ STRATEGIC a just transition for all within the planetary boundaries,
TRANSFORMATION bridging the Global North & South

POLICIES & .
ECONOMIC INCENTIVES

Resources maintained and kept in use at their highest societal value at all times: living, biological, technical and financial

@@@@ ‘ U / ‘ er Jium or it Inadapt Circularity 4 All Hierarchy DRAFT
v _nc no  [0fM ONly, for non-commercial | ) niy S0 I ttriput vent tor. Cynthia Reynolds - Circular Economy Coalition - CircularRegions.org




(&) CIRCULARITY 4 ALL HIERARCHY

= == New metrics and indicators supporting wellbeing and
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What is best practice?
How to ensure we do

not leave emerging

ECONOMIC INCENTIVES 7
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Effective and inclusive multilateral solutions bridging stakeholders in
REVITALISATION the Global North & South - prioritising resource utilisation according
to their highest societal value versus their highest commercial value

CULTURAL & LINGUISTIC BARRIERS
SHARED NORMS & VALUES
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& multilingual tools

@ ® CULTURAL & LINGUISTIC BARRIERS
o SHARED NORMS & VALUES

@
Global North & South

The ‘haves’ & ‘have-nots’

As well as at Local &
Regional levels
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AR to their highest societal value versus their highest commercial value

CULTURAL & LINGUISTIC BARRIERS
SHARED NORMS & VALUES

New metrics and indicators supporting wellbeing and
a just transition for all within the planetary boundaries,
bridging the Global North & South

STRATEGIC
TRANSFORMATION

POLICIES &
ECONOMIC INCENTIVES

\""ﬁ E ‘;5" Effective and inclusive multilateral solutions bridging stakeholders in
| the Global North & South - prioritising resource utilisation according

Rent extraction, Focus on GDP,
Social and economic inequality,
LINEAR EFFECTS Environmental degradation, Biodiversity loss
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Resources maintained and kept in use at their highest societal value at all times: living, biological, technical and financial
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0D AN R AT i WATRR
PASTIC /IR LR L AL A" A, MATERALS
MOBILTY A AT y A ] TOURISM
ENERGY Vo= 4 MARITIME
CONSTRUCTION \ PROCUREMENT
COMMUNITY { , TEXTILES
INDIGENOUS . ,,/ " T P NETWORKS
SOCIAL ENTERPRISE Sl Zye " DESIGN
EDUCATION Vv " BIO-ECONOMY
SUPPLY CHAIN FINANCE
WASTE MANGEMENT BUSINESS MODELS

AND EVERY FACET OF OUR LIVES




(&) CIRCULARITY 4 ALL HIERARCRY Blank Canvas for any facet of the CE

REVITALISATION

CULTURAL & LINGUISTIC BARRIERS
SHARED NORMS & VALUES
[

> - -
STRATEGIC
TRANSFORMATION

POLICIES &
ECONOMIC INCENTIVES

LINEAR EFFECTS

P

Resources maintained and kept in use at their highest societal value at all times: living, biological, technical and financial

@@@@ This license allows reusers to [0py and distribute the material in any meaium o format in unadapted Cir[u\arity[lAH H‘\E\rar(hy DRAFT
v nc o formonly, for non-commercial purposes enly, and only so long as attribution is given to the creator. Cynthia Reynolds - Circular Economy Coalition - CircularRegions.org




(@) CIRCULARITY 4 ALL HIERARCHY

WASTE

Resource
Recovery

PRODUCTION
DISTRIBUTION

Resource




&) CIRCULARITY 4 ALL HIERARCHY

REUSE

REDUCE
RETHINK
/ ‘&EFUSE

\ | /
M,
—j. -

" Resoy 2N
R R\
REDUCED WASTE CE TRANSFO




(&) CIRCULARITY 4 ALL HIERARCRY PROCUREMENT

REVITALISATION

CULTURAL & LINGUISTIC BARRIERS
SHARED NORMS & VALUES
[

> - -
STRATEGIC
TRANSFORMATION

POLICIES &
ECONOMIC INCENTIVES

LINEAR EFFECTS

P

Resources maintained and kept in use at their highest societal value at all times: living, biological, technical and financial

@@@@ This license allows reusers to [0py and distribute the material in any meaium o format in unadapted Cir[u\arity[lAH H‘\E\rar(hy DRAFT
v nc o formonly, for non-commercial purposes enly, and only so long as attribution is given to the creator. Cynthia Reynolds - Circular Economy Coalition - CircularRegions.org




(&) CIRCULARITY 4 ALL HIERARCRY PROCUREMENT

REVITALISATION

CULTURAL & LINGUISTIC BARRIERS
SHARED NORMS & VALUES
[

> - -
STRATEGIC
TRANSFORMATION

POLICIES & =
ECONOMIC INCENTIVES g -
| Piloting of Product as a Service models

' STATUS Limited understanding of impacts
QUO Too few large scale projects

P

LINEAR EFFECTS

Resources maintained and kept in use at their highest societal value at all times: living, biological, technical and financial
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- B Financial support for procurement buyers groups and pilot projects
Capacity building for procuring organisations and suppliers
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PROCUREMENT

Scale, Replicate and Network best practice methodologies, ensuring an inclusive
workforce for dynamic local and regional ecosystems, with transparent value
chains supporting fundamental human rights and decent working conditions

SOCIAL & CIRCULAR
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What are the key lessons you've
learned from this session?

( Start presenting to display the poll results on this slide.
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* https://circulareconomy.europa.eu/platform/en
* https://aankopen.vlaanderen-circulair.be/en
* https://www.interregnorthsea.eu/ceo



