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€5.3 billion wasted yearly
= GDP of Japan

To make it worse:

less skilled workers

New housing 
& renovation wave 

scarcity of materials
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We  kno w  w ha t  t o  d o .

But  t h i ng s  a re  mo vi ng  t o  s l o w l y.
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To  a c c e l e ra t e  yo u ne e d  t o :

1. und e rs t a nd  c i rc ul a r  s t ra t e g i e s

2 . d e s i g n fo r  c i rc ul a r i t y
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8 0 %  o f  a  p ro d uc t s  fo o t p r i n t  i s  
d e t e rmi ne d  d ur i ng  i t s  d e s i g n  s t a g e .
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Ma t e r i a l s
De si g n fo r….
• Di sa sse m b l y
• Ma t e r i a l  re c up e ra t i o n
• Up d a t i ng
• Re p a i r i ng  
• Op t i m i ze d  l o g i s t i c s
• Ti m e l e ssne ss
• Dura b i l i t y
• ….
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Bui l d i ng s
• Mul t i p l e  sp a c e  use
• Te c hni c a l  re ve rs i b l e
• S p a t i a l  re ve rs i b l e
• Cl o se d  l o o p s
• …..
 

ka m p c .b e / e d uc a t i e / rond l e i d i ng e n 
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La ye rs  o f  
Bra nd
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To  a c c e l e ra t e  yo u ne e d  t o :

1. und e rs t a nd  c i rc ul a r  s t ra t e g i e s

2 . d e s i g n fo r  c i rc ul a r i t y

3 . g o  t o g e t he r
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trash

Ma t e r i a l  
p ro d uc e r Cont ra c t o r

Bui l d i ng  
o w ne r / d e ve l op p e r

Arc hi t e c t

Exp e r t

Fi na nc e



THE CIRCULAR VALUE INSTITUTE

To  a c c e l e ra t e  yo u ne e d  t o :

1. und e rs t a nd  c i rc ul a r  s t ra t e g i e s

2 . d e s i g n fo r  c i rc ul a r i t y

3 . g o  t o g e t he r

4 . f i na nc e  i t
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MASCO (Ma t e r i a l s  a s  a  S e rvi c e  Co m p a ny)

o ffe rs  f i na nc i ng  so l u t i o ns

t o  p ro d uc e rs  o f  c i rc ul a r  p ro d uc t s

w i t h  t he  b e ne f i t  o f :
1. l o w e r  c o s t s  fo r  b ui l d i ng  o w ne rs
2 . fa s t e r  up t a ke
3 . d ra s t i c  CO2 re d uc t i o n
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MASCO (Ma t e r i a l s  a s  a  S e rvi c e  Co m p a ny)

o ffe rs  f i na nc i ng so l ut i o ns

t o  p ro d uc e rs  o f  c i rc ul a r  va l ua b l e p ro d uc t s

w i t h  t he  b e ne f i t  o f :
1. l o w e r  c o s t s  fo r  b ui l d i ng  o w ne rs
2 . fa s t e r  up t a ke
3 . d ra s t i c  CO2 re d uc t i o n
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a g e nd a

We  kno w  w ha t  t o  d o
Ci rc ul a r  Va l ue  
Bus i ne ss  m o d e l s
The  Ci rc ul a r  Va l ue  I ns t i t u t e
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Me a sur i ng  Ci rc ul a r  Va l ue

re s i d ua l  va l ue

c o s t  o f  re use

Ci rc ul a r
Va l ue              =
I nd e x  

X r i sk

< 1 =  no  re use
€ 4

€ 36
> 1 =  reuse

€ 2,2
€ 0,09
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Me a sur i ng  Ci rc ul a r  Va l ue

ma xi mum o f                                 - l o s se s

sum o f  c o s t s  o f

=

e mo t i o na l  va l ue
2 nd ha nd  va l ue  
b uyb a c k va l ue
re so urc e  va l ueCi rc ul a r

Va l ue       =                             x r i sk
I nd e x  

re s i d ua l  va l ue

c o s t  o f  re use d e mo unt i ng
q ua l i t y
re p a i r i ng
d ump i ng
t ra nsp o r t  2 nd l i fe  vs . 1s t

s t o ra g e  2 nd l i fe vs . 1s t

s a l e s  2 nd l i fe  vs . 1s t

X r i sk l i nk t o

re g ul a t i o ns
t o xi c i t y
t re nd s
p ro d uc e r
c us t o m
t e c hno l o g y
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Ci rc ul a r  Va l ue  i s  l i nke d  t o  yo ur  sc e na r i o !

Questions:
Who gets the value ?

How to get out the value ?
What do you do the collect the value?

Reuse on same floor ?
Reuse in same building ?
Reuse in same city ?

What labor cost? DIY or professional ?

Takeback by producer ?
Buyback by producer ?

…

Solution:

- Calculate based on today’s facts.

- Use different scenarios & point of views.

- Clearly explain your reasoning.
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a g e nd a

We  kno w  w ha t  t o  d o
Ci rc ul a r  Va l ue  
Bus i ne ss m o d e l s
The  Ci rc ul a r  Va l ue  I ns t i t u t e
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Li ne a r  e c o no my 
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Li ne a r  e c o no my

owner

trash

producer contractor



function
€€€

materials
€

Why?: Circular Value less than 1

Design strategy?: 1) carbon capture
2) reinvent 

* This is a simplification for ease of presenting
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function
€€€

producer contractor owner

Ci rc ul a r  e c o no my 

reuse

materials
€

* This is a simplification for ease of presenting
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1. b uyb a c k
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producer contractor owner

1. b uyb a c k

Buyback at end of life

function
€€€

materials
€

CVI  > 3

* This is a simplification for ease of presenting
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Al m os t no b o d y c a re s



Buyback at end of life
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MASCO
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producer

MASCO

MASCO (Ma t e r i a l s - a s - a - S e rvi c e - Co m p a ny)

o ffe rs  f i na nc i ng  so l u t i o ns

t o  p ro d uc e rs  o f  c i rc ul a r  va l ua b l e  p ro d uc t s .

I t ’s  se rvi c e s  i nc l ud e :
1. b us i ne ss  m o d e l  se t up
2 . l e g a l  
3 . c a p i t a l

fo r  m ul t i p l e  p ro d uc e rs .
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producer

2 . c i rc ul a r d i sc o unt

MASCO

€
right to 
buy back

* This is a simplification for ease of presenting
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producer contractor

2 . c i rc ul a r d i sc o unt

materials
€

MASCO

€
right to 
buy back

* This is a simplification for ease of presenting
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producer contractor owner

2 . c i rc ul a r d i sc o unt

function
€€€

materials
€

MASCO

right to 
buy back

* This is a simplification for ease of presenting

lower CAPEX
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producer contractor owner

2 . c i rc ul a r d i sc o unt

MASCO
sell back (€)

right to 
buy back

* This is a simplification for ease of presenting

lower CAPEX
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producer contractor owner

2 . c i rc ul a r d i sc o unt

MASCO

sell to 
producer

€€

* This is a simplification for ease of presenting

sell back (€)

lower CAPEX
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producer contractor owner

2 . c i rc ul a r  d i sc o unt

MASCO
sell back

pay to keep the wall    (€) 

Re q ui re s : CVI  > 10  + l e ss  t ha n  10  y + 5 0  k€ dealsizes

* This is a simplification for ease of presenting

lower CAPEX
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3 . MAS CO l e a s i ng
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function

producer

contractor

user

3 . MAS CO l e a s i ng

MASCO

financing €€€
ownership

monthly payments + circular value 

Re q ui re s : CVI  > 3  + < 5 y b o nus : se rvi c e

MASCO leasing cost 
less than leasing

due to capturing 
circular value

* This is a simplification for ease of presenting

OPEX
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a g e nd a

We  kno w  w ha t  t o  d o
Ci rc ul a r  Va l ue  
Bus i ne ss  m o d e l s
The  Ci rc ul a r  Va l ue  I ns t i t u t e
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The  a m b i t i o n  b y e nd  o f  2 0 2 4 **

a c t i ve  i n  2 0  re g i o ns

2 0  c i rc ul a r i t y  a g e nc i e s

4  c o re  s t ra t e g i c  p a r t ne rs

&  f i nd  a  p a ss i o na t e  l e a d e r

re a d  o ur  w hi t e p a p e r

fund e d  b y t he  Ci rc ul a r  Bui l d i ng  Co a l i t i o n

S e e  us  a t  t he  WCEF – 17 Ap r i l

**Aim for the moon and land between the stars
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Optimizing circular business models using Circular Value Index.

Ge t  i n  t o uc h
www.circularvalueinstitute.com
Sofie@circularvalueinstitute.com
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